Office of the Collector, Cuttack
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Pin-753002,
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Request for Proposal (RfP)

For Appointment of Event Management Agency for Organisation of Baliyatra
Cuttack Utsav - 2023.

| Request for Proposal (RfP)invited from r_eputed event management agencies/ Companies for

onground delivery and event management at the BaliyatraCuttack Utsav 2023. The detailed |

document is available in the website of Cuttack District Administration i.e.https://cuttack.nic.in/.

' The bid shall be submitted in the prescribed format along with all relevant documents duly
signed and sealed. The bid should reach the Office of Collector, Cuttack by Dt: 12/11 /2023 by
04.00 P.M. either by Courier/ Speed Post/ Registered Post to The District Culture Officer,
Cuttack.(No hand delivery is acceptable). The Office of District Administration, Cuttack shall not

be responsible for any delay in postal delivery and similar reasons. ‘

For any assistance in this regard or for any clarification, the prospective firm/ Company may

contact The Chief Development Officer-cum-Executive Officer.

|
|

By order of Collegtor |
x5

N
Chief Development Officer-cum-Executive Officer, Zilla Parishad

Cuttack

District Administration, Cuttack reserves right to accept or reject any or all application during the selection process at

any time, without incurring any liability and without assigning any reason thereof.
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At/ Po- ChandiniChowk, Dist- Cuttack, Pin- 753002,0disha
Phone No- 0671-2508100

Email:ori-dcuttack@nic.in
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Schedule of Bidding Process

| Period of availability of RFP

document:

D04/ 1172023 to Dt 12/11/2023
Downloadable from Website

Last date for réceii}t_;:)f RFP:
|

| Dt. 12/11/2023 by 04.00 PM. Through

hitps:/ /cuttack.nic.in |
|

Registered Post/ Courier/ Speed post.
No drop box facility available and Hand

delivery is not allowed.

Place of submission of RFP:

The District Culture O?f_icer,
Collectorate, Cuttack
At/Po- ChandiniChowk,Dist- Cuttack
Pin- 753002, Odisha.

Date and Time of opening of

Technical Proposal

' Dt. 12/11/2023 at 04.30 PM.

Presentation by qualified Bidder

Dt. 14/11/2023 at 10.30 AM.

Opening of Financial Proposal

Dt. 14/11/2023

For further information:

| The CDO i:ti_m_E_C),_Zilla Parishad

Collectorate, Cuttack
At/Po- Chandini Chowk, Dist- Cuttack
Pin- 753002, Odisha.

Email-ori-dcuttack@nic.in

Mobile:9437027051




1. INFORMATION AND GENERAL CONDITION OF CONTRACT
1.1. City Profile

Cuttack, the Millennium city also known as Silver city of India with its history of 1000 years
and is famous for ils silver filigree works and Brotherhood-ness. Cuttack is the former
capital and the second largest city in the Indian state of Odisha. The name of the city is an
anglicised form of Kataka, which literally means The Fort, a reference to the ancient Barabati
Fortaround which the city initially developed. It is also the commercial capital as well as

Tudicial capital of Odisha, which hosts many trading and business houses in and around the
city,

The old and the most important part of the city is centred on a strip of land between
the Kathajodi River and the Mahanadi River, bounded on the southeast by Old Jagannath
Road. Cuttack stretches from Phulnakhara across the Kathajodi in the south to Choudwar in
north across the Birupa River, while in the east it begins at Kandarpur and runs west as far

as Naraj. Four rivers including Mahanadi and its distributaries Kathajodi, Kuakhai, Birupa
run through the city.

1.2. BalijatraBackground

Balijatra (also BoitaBandana) literally means A Voyage to Bali. This festival is held in Odisha,
in the city of Cuttack at GadagadiaGhataa of the Mahanadi river, to mark the day when
ancient Sadhabas (Odia mariners) would set sail to distant lands of Bali, as well as Java (at
the time of the voyage known as "Yawadvipa"), Sumatra, Borneo (all in Indonesia), and Sri
Lanka (formerly Ceylon) for trade and cultural expansion. To commemorate this, the festival
is celebrated every year from the day of Kartika Purnima (full moon day of the month of
Kartika) according to the Odia Calendar. The SadhabaBohus( Daughter in Laws) used to

give them ceremonial send-off through Boita bandana and wished them bon voyage and
safe return.

Balijatra is also a great source of income and earnings for the poor artisans who work
throughout the year, making different kind of products of art and handicrafts and other
household articles, which are sold in large numbers in the fair. Special attractions are the
stalls of ORMAS that promote and sell handicrafts and handworks of self-help groups from
all over the country. All the necessities of life both rustic and modern are available in the
festival to the denizens of the city and the visitors coming from far wide.

In Cuttack, Balijatra is celebrated annually as a large open fair near the Barabati Fort area. It
is said to be the largest fair of Asia. There are several attractions for children like toy stalls,
giant wheels, different games, maut ka kuan (literally well of death) and food stalls selling

Odia delicacies (Cuttack DahibaraAludum, Thunka puri, Kulfi, Gupchup, Mathura




Cake, BanarasiPaana etc.) from different parts of the state, and other vendors selling toys,
curiosities, and other gifts. Baliyatra also provides many cultural programs. Every year
millions of people from all over the nation come Lo experience it After successful completion
of Baliyatra 2019 and Baliyatra Cullack Utsav 2022, the District Administration intends to

celebrate this time as grand Baliyatra Cutlack Utsav 2023,

1.3. Instruction to Bidder

a. Firms are hereby invited to submit their bids in response to the Request for Proposal(RfP)
for providing their services to the District Administration, Cuttack. Proposal so submitted
shall form the basis for future negotiations and ultimately a contract between the selected
agency and Chief Development Officer-cum-Executive Officer (“PD, DR DA”). The
contract shall be for a period of one season, i.e. the agency shall execute the scope of work
mentioned in this document during BaliyatraUtsav 2023 only.

b. A description of the assignment, Scope of work, Terms of Reference and objectives are
given in this document.

c. To obtain first- hand information on the assignment, the agency may make visit to
Baliyatra ground or visit the city of Cuttack before submitting the proposal.

d. The expenditure incurred towards preparing the proposal and negotiating the contract
including site visit, are not reimbursable as a direct cost of the assignment.

e. The District Administration may reject one or all proposals without assigning any reason

thereof.

1.4. Consortium

Keeping in view the scope of work, Consortiums / Joint Ventures are NOT allowed. Firms
applying in consortium/joint venture shall be summarily rejected. Firms/ Agencies desirous
of participating in this Bid should not have been debarred /blacklisted by any Government

agency.

1.5. RFP Documents

a. The RFP document shall be available from the advertisement date till the bid due date on
the District Website at https:/ /cuttack.nic.in )

b. Bidders are advised to submit their proposal in the appropriate formats specified in this
document.

c. Atany time before the submission of proposals, the District Administration may, for any
reasons, whether at its own initiative or in response to a clarification requested by an
invited consulting firm modify the document by amendment. The amendment will be
notified in the Official website of Cuttack District and the revised documents /

clarification if any, shall also be uploaded on the yebsite.




1.6. Query

For any queries please reach 1o the contact officer mentioned in bid schedule.

1.7. Communicalions

All communications including the submission of proposal should be addressed to;
The District Culture Officer,

Collectorate, Cuttack

Al/Po- Chandini Chowk, Dist- Cuttack, Pin- 753002, Odisha.
Email-ori-dcuttack@nic.in

Mobile: 9437027051

1.8. Preparation of Proposal
1. Bidders are requested to submit the proposals as per the attached formats only. The
proposals, which are not submitted in the required format, are liable to be rejected by
District Administration, Cuttack.

ii. The requirement of information to be provided by the Bidderi.e. the Technical and
Financial Proposal, is described in Section-3 (Submission of Proposal) of this document.
Bidders are requested to go through the RFP document carefully before preparing and
submitting their proposal.

iii. The Bidders may be disqualified, if information sought in the RFP is not provided.

1v. Any proposals containing vague and indefinite expressions will not be considered.

1.9. Submission of Proposal

The proposal shall be submitted in two parts -
Part A - Technical
Proposal Part B - Financial

Proposal

The proposal shall be typed or written in indelible ink and shall be signed by the applicant
or a person or persons duly authorized. Any interlineations, erasures or overwriting shall
be valid only if they are initialled by the person or persons signing the proposal prior to

opening of the same.
The Technical Proposal (Part A) and Financial Proposal (Part B) must be inserted in
separate sealed envelopes, along with applicant’s name and address in the left hand corner

of the envelope and superscribed in the following manner.

Part-A- Properly sealed Technical Proposal as per the Format attached in the Apnexures-

‘*\




Al, A2,A3 &A4 of this RFP
Part-B- Properly sealed Financial Proposal in the specified format as per Annexure B1 &B2
Both the envelopes i.c. envelope for Part-A and Fnvelope for Part-B must be packed in a

separate sealed outer cover and clearly super seribed with the following;:

“Appointment of livent Management Agency for Organisation of BaliyatraCuttack
Uttsav-2023" nearGadagadiaGhata, cuttack.
The Applicant’s Name & address shall be mentioned in the left hand corner of the outer
envelope. The inner and outer envelopes shall be addtessed to The District Culture
Officer, Cuttack at the following address;
The CDO cum EO, Zilla Parishad,
Collectorate, Cuttack
At/Po- Chandini Chowk, Dist- Cuttack
Pin- 753002, Odisha.
Email-ori-dcuttack@nic.in,Mobile; 9437027051

If the outer envelope and the financial proposal envelope is not sealed and marked as men tHoned above,

then_District Administration will assume no_responsibility for the tender’s misplacement or

premature openingeand will be rejected.

The opening of the Financial Proposal shall be made after evaluation of technical proposal
and as per the scheduled dates which shall be intimated by District Administration to the
eligible applicants. In case of any discrepancy between figures and words in the financial

proposal, the one described in words shall be considered.

1.10. Proposal Validity Period
The proposals shall be valid for acceptance by District Administration, Cuttack for a period
of sixty (60) days from the Bid Due Date.

1.11. Proposal Evaluation
i. The Technical Proposals submitted on the time & date stipulated in this RFP shall be
opened, in presence of Bidders who choose to remain present. The name of the Bidders
who have submitted their proposals shall be announced.

ii. Prior to evaluation of proposals submitted, District Administration, Cuttack will
determine whether each proposal is responsive to the requirements of the REP. District
Administration, Cuttack may, in its sole discretion, reject any proposal that is not
responsive hereunder. A proposal shall be considered responsive only if:

a. Proposal prepared have been as per the format specified in the RFP;

\_/ ,
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1.12.

b. It is received by the due dates and time stipulated in the RFP including any
extension thereof granted by District Administration, Cuttack;

¢ Ui accompaniod by the Bid Security & Bid Processing Feeas per the
provisions of this RTT;

d. Tleontains all the information (complete in all respects) asrequested in the RFP;

. Itdoes not contain any condition or qualification and

{. s not non-responsive in lerms thereof

Ihe District Administration, Cutlack reserves the right to reject any proposal which is
non-responsive and no requesl for alteration, modification, substitution or withdrawal

shall be entertained by District Administration, Cuttack in respect of such proposals.

iv. District Administration, Cuttack will carry out the evaluation of all responsive

proposals in the manner stipulated in the RFP document.

. Based on the evaluation of credentials submitted by bidders in the Technical Proposal,

they shall be pre-qualified. Such pre-qualified bidders shall be invited for presentation
before the Evaluation Committee, The Financial Proposals shall be opened in the
presence of the qualified Bidders who wish to attend.
District Administration, Cuttack shall not entertain any query or clarification from
Bidders who fail to qualify at any stage of the Selection Process.
Bidders are advised that, the selection process shall be entirely at the discretion of the
District Administration, Cuttack. Bidders shall be deemed to have understood and
agreed that District Administration, Cuttack shall not be required to provide any
explanation or justification in respect of any aspect of the selection process or selection.
Any information contained in the Proposal shall not in any way be construed as
binding on District Administration, Cuttack, its agents, successors or assigns, but shall
be binding on the Bidder if the assignment is subsequently awarded to it.

Bid Security

A Bid Security of Rs.5,00,000.00 (Rupees Five Lakh Only) in the form of Demand Draft

drawn in favour of “Collector-cum-Chairman, District council of Culture, Cuttack “and

payable at any scheduled bank having branch in Cuttack, shall be submitted by all the

Bidders inside the Technical Proposal Cover,

Proposals not accompanied by the Bid Security shall be rejected as non-responsive.
No interest shall be payable by District Administration, Cuttack for the sum
deposited as Bid Security.

The Bid Security of the unsuccessful bidders would be returned back within ten days

of issuance of Letter of Intent to the successful Bidder.

The Bid Security shall be forfeited by the District Administration, Cuﬁtack in the following

events:




¢ If the proposal is withdrawn during the validity period or any extension thereof.

o I the proposal is varied or modified ina manner not acceptable to District
Administration, Cullack after opening of tender during the validity period or any
extension thereol,

* 1 the Ageney tries Lo influence the evaluation process.

* 1 the Preferred Agency withdraws his proposal during negotiations.

113. Bid Processing Fee (Non Refundable)

All bidders are required to pay INR 5000.00 (Rupees Five Thousand Only) towards Bid
Processing Fee in the form of Demand Draft drawn in favour of “Collector-cum-Chairman,
District council of Culture, Cuttack”” and payable at Cuttack. The Bid Processing Fee is
Non-Refundable and shall be deposited along with the Technical Proposal.

2. TERMS OF REFERENCE

2.1. Objectives of the Assignment

The broad objective of this assignments is to provide event management services for the
BalijatraCuttack Utsav -2023 at the GadagadiaGhata.

2.2. Scope of Work
PART A

The requirement for each item in the scope of work is mentioned in detail in the format for
Financial Proposal (Annexure- B1 & B2).

The scope of work with the requirement of different items is only indicative and not
exhaustive. The requirement of various items may increase or decrease as per actual
requirement. The prospective bidders are also advised to provide a concept note on the
engagement activities which can be executed for the entertainment of the visitors and for

taking Baliyatra the status of an international Fair.

a. Management and construction/setup of the stage on GanakabiBaishnabaPani Mancha
and Akshaya Mohanty Mancha (stage) for Opening Ceremony and Cultural

Programme;

The Agency shall setup and manage the stage of the GanakabiBaishnabaPani Mancha for the
entire period of the Baliyatra Cuttack Utsav - 2023, commencing from the inaugural
ceremony on 27/11/2023 tillit's completion on4/12/2023. It may also increase for a day or
two depending upon the situation. It shall provide comparing for the programmes to be

hosted on the stage as well as decoratg the stage as per the concept and theme finalised by




the Committee. The Agency shall receive the dignitaries to the stage with proper decorum

and decency and introduce them Lo the audience,

The ageney shall provide the necessary lopistics and amenilios rnquircd on stage for the
imnaugural coremony on 27/ 1172023 as per description at Annexure to this RFP and be
rosponsible tor their timely delivery two days prior to the festival and their security.
Ralwatra festival bemg an age-old cultural tradition the Agency shall ensure that the
conduct and management of the stage does not digress from the popular cultural ethos or

hurt or offend any sensitivily.

The Agency shall make a presentation on different themes for cultural programmes before
the Cultural Sub-Committee and assist in finalisation of troupes and programmes for
performance on the stage for all days of Baliyatra. The Agency shall manage the
programmes on stage and guide and support the artists for smooth performance. The artists

shall receive payment from the selected agency.

The Agency shall make provision of sufficient lights and ensure installation of sound system
on the grounds of the BaishanabaPani Mancha for proper display of events on-stage and for

convenience of the dignitaries and audience visiting Baliyatra Festival.

The Agency shall abide by agenda/items finalised by the Cultural Committee. If there is any
doubt it shall immediately consult the Cultural Committee for clarification. The agency shall

responsible for maintenance of the area and activities to be taken up in Cuttack in Cuttack.
b. Setting up Temporary Infrastructure at the Venue (Baliyatra ground):

The Agency shall set up necessary temporary infrastructure/office with all amenities and
Furniture Fixtures and Equipment (FF&E) for the Tahasil office, police, fire personnel,
DIPRO, DCPO, Watch Tower for police at the venue, toilet block ( 8 units) for the artist and
officials i.e. on the both upper and lower Baliyatra Grounds for smooth conduct of the

Baliyatra Festival as per the specifications at Annexure to this RFP.

The Agency is also required Lo set up temporary stands for display of Maps showing routes
and other details as per the instruction of the Chief Development Officer-cum-Executive
Officer, Cuttack and ACP Traffic, The infrastructure should be handed over to the District
Administration two days prior to the start of the eventi.e. 25/11/2023.

Also, the Agency may be required to install Decorative Lights at various locations identified
by the District Administration so as to improve the look and feel of the Cultural Festival.
High wattage metal lights and LED lightsalso required to be installed at the points of heavy
footfall areas for safety and security.

c. Barricading and fencing of the Baliyatra Grounds during the festival:
I




The Agency shall ensure fencing and barricading, the setup at the venue, and approach roads
(as per requirements), including bul not limited to Mahanadi Ghata, parking areas, entry
points to stadium for smooth flow of vehicles and commuters to the venue. The barricading
shall include both metal barricading, bamboo ballahs and black masking, Barricading and
fencing is to be done as per the requirement also as decided by the District Administration

and/or Traffic,

There shall be one day barricading near the GadgadiaGhata on the banks of the Mahanadi
River for the safety of the people going for holy bath on the occasion of Kartik Purnima
falling on Dt:25/11/2023. Apart from this two day, barricading, temporary barricading
shall be done at different places for the smooth flow of the traffic and visitors into the
grounds of the Fair. Barricading shall also be done near the demarcated vending zones

where delicacies like dahibara-aloodum, chat, gupchup etc shall be sold by small vendors.

Please refer to Annexure to this RFP for details of quantity required. Any doubts in the
matter of barricading Chief Development Officer-cum-Executive Officer, Cuttack, ACP
Traffic and The District Culture Officer, Cuttack to be consulted.

d. Flex and signage for BaliyatraCuttack Utsav - 2023:

The Agency shall print the required no of Maps of the Baliyatra Grounds showing the layout
of the stalls, roads, exits etc. for guidance of the visitors. It shall also print the required nos.
of flexes showing Entry, Exit, Toilet, Directions, Block No etc. as signage for display at the
required strategic points during the Balyjatra Festival for crowd management and guidance.

The details of requirements of flex and other signage are given at Annexure to this RFP.

All signage must be put in place on the Baliyatra Grounds before the festival ie. by
25/11/2023. For any clarification of doubts Chief Development Officer-cuam-Executive
Officer, Cuttack, ACP Traffic and Tahasildar, Sadar, Cuttack to be contacted.

e. Venue Security and installation of CC Cameras:

The Agency is required to supply and install security cameras with monitors and recording
system for all the festival daysfrom 25/11/2023 to 4/12/2023. The Agency shall install
security cameras at all the entry/exit gates of the Baliyatra grounds in consultation with

District Administration/ ACP Traffic and his Management team.

The Agency shall install LED Monitors and CC Cameras at the entry points, as per the
requirement of the Administration and the Police. Please refer to Annexure to this RFP for

details of quantity required.

f. Outdoor LED screen display:




The Agency shall provide LED screens (minimum 15 ft. x 10 ft.) at 8 (eight) prominent
locations in the Baliyatra Grounds for live telecasting, of the stage shows/functions and
other events during the entire BaliyatraCuttack Uttsav- 2023 from 26/11/2023 (before one
day of the event) 1o 4/12/2023,  The Agency shall, in consultation with the Chief
Development Officer-cum-lxecutive Officer, Cuttack and the ACP Traffic identify8 (eight)
prominent locations in the Baliyatra Grounds for installation of the LED screens. The
Ageney shall provide necessary technical infrastructure for live streaming of events in the
tormat adaptable to the LED screens. The Agency shall also obtain all requisite permissions

tor the above work.
8. Light decoration of Boita Gate and LED Backdrop Stage.

The Agency shall decorate the Boita Gate with light and other decorative items in
consonance with Boita Bandana Theme which should be completed by 25/11/2023, 4
PM.The decorated gate and the festival grounds shall be opened to public by cutting of
ribbon in traditional style by the invited dignitaries. The Agency shall also decorate the
stage with flowers with themes as approved by the Cultural Committee headed by the Chief
Development Officer-cum-Executive Officer, Cuttack.

h. Marketing and/or Advertising Rights

The Agency shall be responsible for bringing patrons/sponsors for Baliyatra Cuttack
Utsav 2023 and shall have exclusive rights of branding and advertising for the event. The
agency will be entitled to get an incentive of 10% of the sponsorship amount fetched
through the Agency. During the technical presentation by the bidders,the Agency
proposing the higheramount shall be given more weightage.The incentive amount on
account of sponsorship shall be adjusted against the total build amount.In case the
agency is not able to deliver the quoted sponsorship amount then upto 10% of the
proposed sponsorship amount will be deducted from the bill.

i. Social Media Management

* Social media content creation/design and posting responsibilities

* Video content creation/design and posting responsibilities

» Baliyatra2023 gate and brochure design

e Video bites from Hon’ble Ministers, MP’s, MLA'’s, Mayor Cuttack , CDA
Chairman Collector Cuttack, CMC Commissioner, DCP Cuttackand other
dignitaries or stakeholders of the Authority to be taken and posted on social
media platforms as approved by the Authority

* Teaser and launch video/ Dynamic creatives/ Meme content creation/ design &
posting on social media platforms

* Event/ Artist info content creation/ design and posting on social media platforms




¢ Health & Safety information content creation/design & posting on social media

platforms

o Social media platforms management — Facehook, Instagram, LinkedIn, and

Youtube

o Anv other allied details related to Social Media shall be done as per the

requirement of the Authority

i. Any accidental death or injuries in the Baliyatra site and compensation thereof related to

Event management shall be the responsibility of the agency.

k. Strict observation of N.G.T. guidelines.

The Agency shall in every activity abide by the guidelines framed by the Hon'ble National
Green Tribunal for protection of the river bed and the Mahanadi river bank. The Agency

shall ensure that, no plastic is used and the Ecosystem of the Mahanadi river bank is not

polluted.

2.3. "Payment Schedule

The payment shall be released by the District Administration Cuttack to the Agency in the

following manner:

SL
No. Event / Deliverable Payment
1 | Submission of execution plan and mobilization advance 20%
Deployment of manpower & mobilizing resources at venue 15%
3 | On Completion of Baliyatra event as per scope of work to be 65%

certified by the technical committee.

3. SUBMISSION OF RFP
The REP bids must be submitted, in two separate envelopes:

Technical Proposal - Envelope |

Financial Proposal - Envelope II

These 2 (two) separate envelopes must be packed/sealed with another

envelope.
3.1. Technical Proposal

The Technical Proposal should be provided with the following information, using the

format for technical proposal provided in the Annexures of this RFP document:

i. Letter of Proposal - Annexure Al




il.  Particulars about the Bidder - Annoxure A2
i, Financial Capacity of the Bidder = Annexure A3

v, Bxperience of Bidder in Similar Projocts = Annexure Ad

Al the projects cited needs 1o be submilted by supporting credentinls (work orders / completion

certificates) from chients,

v, Particulars in the form of CVs regarding the team leader and core team of at least 5

key personnel along with the work experience (who will be heading the respective

domains of the event management and the branding & promotion)

vi. Bid Processing fees in the form of Demand Draft in favour of”Collector-Cum-

Chairman, District Council of Culture, Cuttack” payable at Cuttack.

vii.  Bid Security in the form of Demand Draft in favour of “Collector-Cum-Chairman,

District Council of Culture, Cuttack” payable at Cuttack.

3.2. Financial Proposal

i.  The financial proposal
accommodation, transportation and equipment, printing of documents/ materials and
all other expenses related to the assignment for the activity i.e. Event Management of
BalijatraCuttack Utsav -2023 at Cuttack.

ii.  In the Financial Proposal, the Agency shall quote an item-wise cost for all elements in
the scope. The specifications and quantity of items in scope of work is clearly defined
in the format enclosed in Annexure-B2. However, the Total Amount quoted by the

Agency shall be considered for financial evaluation.

All costs must be expressed in Indian rupees only.

3.3. Checklist for Submission

should include remuneration for

staff/ volunteer,

A Technical Proposal

Format

1.| Covering Letter

Annexure-Al

Bid Processing Fee (non-refundable) of Rs. 5000/ -
2.| (Rupees Five thousand only)

Demand draft in favour of
"Collector-Cum-
Chairman, District Council
of Culture, Cuttack”,
payable at Cuttack.

3.| only)

Bid Security of Rs.5,00,000/- (Rupees Five lakhs

Demand draft in favour of
“Collector-Cum-
Chairman, District Council
of Culture, Cuttack”,
payable at Cuttack.




e

Particulars of Bidder Annexure-A2

Financial capabilitics of the Bidder ' Annexure-A3

e e i

Details of experience in similar agsignments

¥

6. (separately for Branding and evenl Management) Annexure-A4

B Financial Proposal Annexure-B1 and B2

4. EVALUATION CRITERIA
4.1. Evaluation of Proposals

The RFP bids of those Agencies, which would meet the minimum conditions of

eligibility specified in Section 4.2, will be evaluated in two stages:

i Technical evaluation of “proposals & presentation on proposal by qualified bidders
for Event Management agency”atBalijatraMonitoring cell, Collectorate, Cuttack.

ii.  Financial Proposal.

4.2. Pre-Qualification / Minimum Eligibility Criteria:

1. The Agency must be rendering event or brand management services in same name
and style for last 5 (five) years. Documents like ROC (registration of certificate)
registration, MoA (Memorandum of Article) of Company, AoA (Article of
Association) of Company, PAN, TAN, GST registration, etc. relating to business
entity should be furnished;

ii. In the last 3 (three) years, the firm should have undertaken and completed event
management of minimum 2 (two) Socio-Cultural Programmes/Trade Fairs of
State/National / International level with a contract value of Rs. 25 lakhs or above for
each project. Documents related to these project along with scope of work should be
submitted as part of the eligible projects and

iii.  Financial eligibility criteria: The firm should have an average annual turnover of at
least Rs.50 lakhs (Rupees Fifty lakhs) in the last 3 (three) financial years i.e. 2019-20,
2020-2021& 2021-22.

4.3. Technical Proposal Evaluation - The Technical Proposal evaluation of qualified bidders
will be done out of total 100 marks in two parts; (a)evaluation of past project experience
(Credential Score of 70 marks) and(b)evaluation of project concept proposal to the

Technical Evaluation Committee through a power point presentation (Presentation Score
of 30 marks).

4.4. Credential Score ~-Maximum 70 marks will be given based on the information and

credentials submitted by the bidders in terms of relevant past project experience and
turnover as follows.




Sl | Details | Maximum "~ Basis of Marks to be allotted
No. Marks
!_I..". Experience in | A6 s homarks cach for 2 (lwao) I'a'il's/e\.fcnts_o.f.;Jr{)jects -
ovenl of  Slate/  National/  International  level
management withContract value of Rs. 25 lakhs or above for
ol similar each project
Cprojectstin (Max. 10 Matrks)
last 5 years * 5 Marks for each additional project of similar |
from bid due nature of contract value of Rs 50.01 lakh or above
date * and 2.5 marks for each additional cultural project |
for contract value between Rs. 25.01 lakhs and Rs. .
50 lakhs.
i (Max. 25 Marks)
2. [ Tumover | 20 |« Atleast Rs. 50 Lakhs average annual turnover of
I FY 2019-20,FY 2020-21&FY 2021-22: 10 Marks
* And for each additional turnover in multiple of 25
lakhs: 5 marks
3. | Yearsofexp. |10 * Atleast5 years of experié_nce: 5 marks
* and each year of experience 1 mark
4. Exp. in |5 * Atleast 2 similar projects experience in Odisha
Odisha
Total 70

Note: All projects should have been undertaken by the Agency in the last Five Yearspreceding bid due

date. Relevant

projects of undermentioned category for National or International repute to be

considered for evaluation of event management (“Similar”):

-

.

L]

Trade Fairs

Award Ceremonies

Business Summits / Conferences / Seminars
Youth Services Events

Cultural Events

Brand Management

“Note: Social Events like private parties, marriages, etc shall NOT be considered for evaluation. Also,

project considered in one category cannot be used as duplicate for evaluation purpose. However,

projects can be considered as duplicate only for experience in Odisha.

4.5, Presentati

on Score-The bidders shall be invited to make a presentation (30 Minutes

each) to the EvaluationCommittee (on the date and time mentioned in Schedule of

Bidding of this RFP) on their Approach &Methodology for executing the assignment.




The project concept proposal by the bidders in the form of a power point presentation
as part of the technical proposal shall be evaluated and given scores (max. 30 marks) by

- the Technical Fvaluation Committee as follows.

SL ' ~ Evaluationcriteria | Max. j
No. | Marks |
1 | Event management plan and theme for Cultural Programmes for U
BaliyatraCuttack Utsav - 2023
2 Innovation, Creativity and best pra'l'c't_ic-é_s in delivery of the event 10 ,
N _ |
3 General approach & methodology and quality of deployment of 10 |
manpower
Total 30

NOTE: The team leader along with the core team should be present for the presentation.

4.6. Technical Score - The total score secured by the bidders in credential score and
presentation score combined will be treated as the Technical Score (TS) out of 100
marks. Bidders scoring 70 marks or more in the Technical Score will be qualified for

opening of their financial bids.

4.7. Opening of Financial Proposal:
The financial proposal of those bidders qualified in the Technical Score shall be opened
and evaluated in presence of such bidders in the following manner.

The score shall be computed as follows:

a. Financial Score: The lowest financial proposal for the (FM) will be given a
financial score of 100 points. The financial scores of other proposals will be
computed as follows:

F=100x FM/F1

(F1 = amount of Financial Proposal as proposed by the Bidder for the assignment)

4.8. Combined Evaluation & Scoring;
a. Combined Score-The Combined Score shall be evaluated based on the Technical
Score (TS) and Financial Score (FS):
Combined Score = 0.7 x (TS) + 0.3 x (FS)

b. The Bidder to obtain the Highest Combined Score shall be identified as the

Preferred Bidder.,




. The decision of District Administration Cuttack as regards to acceptance/ rejection
of eligibility for partics who apply shall be final and binding.
d. Notwithstanding the above, District Administration Cuttack reserves the right to

accepl or rejectany or all bids,

4.9. Negotiations
Contract nepotiations will then be scheduled with Preferred Agency. Negotiations will
commence with a discussion of technical proposal, the proposed concept, staffing and

price proposals.

After the contract has been successfully negotiated, Preferred Agency will be issued
Letter of Intent by the District Administration. [f the negotiations do not reach any
conclusions and if the first Preferred Agency withdraws his proposal, District
Administration may then invite Second Best Bidder for the negotiations. In such case
EMD of Preferred Agency shall be forfeited.

The other Bidders, which did not meet the Minimum Eligibility Conditions, not
shortlisted for other stages of evaluation also the Bidders who were technically
qualified but were not selected except the second best Bidder, will be informed by
District Administration that they were unsuccessful. The Bid Security of such Bidders
will be refunded within 15 days after issue of LOI to the successful Bidder.

No information on the evaluation proposal will be disclosed to any person other than
those directly concerned with the selection process. Proposals of any Bidder, who tries

to influence the evaluation, will be liable to be rejected.

4.10. Agreement
Agreement shall be signed between Chief Development Officer-cum-Executive
Officer, Cuttacké&the successful bidder.

411. Performance Security
The successful bidder shall deposit a performance security equal to 5% of the contract
value in the form of bank guarantee before signing of the agreement with validity of 90
days.

412. In the event of unforescen circumstances the District Administration reserves the
right to make suitable amendments to the aforesaid conditions without assigning any

reason thereof.




To

ANNEXURES = FORMATS
Annexire - Al

Letter of Technical Proposal

The Chief Development Officer-cum-Executive Officer

At/Po- Chandini Chowk, Dist- Cuttack

Pin- 753002, Odisha,

Phone: 0671-2508100,

Sub: “Proposal for Event Management of BalijatraCuttack Utsav - 2023 at

GadagadiaGhata.”

Regarding Technical Proposal

Dear Sir,

1.

With reference to the RFP dated for the above captioned project, and
clarification ~ issued by  District =~ Administration = Cuttack  thereof,

| , having examined all relevant documents and understood

their contents, hereby submit our Proposal for selection as Agency for providing
services forBalijatraCuttack Utsav 2023 at GadagadiaGhata in Cuttack. The

proposal is unconditional.

All information provided in the Proposal and in the Appendices is true and correct
and all documents accompanying such Proposal are true copies of their respective
originals.

This statement is made for the express purpose of appointment as the Agency for the

aforesaid Project.

I shall make available to District Administration Cuttack any additional information

it may deem necessary or require for supplementing or authenticating the Proposal.

I acknowledge the right of the District Administration Cuttack to reject our
application withoul assigning any rcason or otherwise and hereby waive our right to

challenge the same on any account whatsoever.




6.

I certify that in the last three years, we or any of our Associates have neither failed to
perform on any contract, as evidenced by imposition of a penalty by an arbitral or
judicial authority or o judicial pronouncement or arbitration award against the
Biddor, nor boen expelled from any project or contract by any public authority nor

have had any contract terminated by any public authority for breach on our part.

1 declare that:

10.

11.

a. L have examined and have no reservations to the RFP Documents, including any
Addendum issued by the District Administration Cuttack;

b. Thave not directly or indirectly or through an agent engaged or indulged in any
corrupt practice, fraudulent practice, coercive practice, undesirable practice or
restrictive practice, in respect of any tender or request for proposal issued by or
any agreement entered into with the District Administration Cuttack or any
other public sector enterprise or any government, Central or State; and

c. T hereby certify that we have taken steps to ensure that, no person acting for us
or on our behalf will engage in any corrupt practice, fraudulent practice,
coercive practice, undesirable practice or restrictive practice.

I understand that you may cancel the Selection Process at any time and that you are

neither bound to accept any Proposal that you may receive nor to select the Agency,
without incurring any liability to the Bidders.

If our Firm is qualified, we shall make a presentation on Approach & Methodology to
District Administration Cuttack. on the date specified upon intimation received from
District Administration Cuttack.

The undersigned is authorized to sign the documents being submitted through this
RFP. (A copy of Power of Attorney may be enclosed)

In the event our firm is selected as the Agency for this project we shall enter into a
contract with District Administration.

The Financial Proposal is being submitted in a separate cover. This Technical

Proposal read with the Financial Proposal shall constitute the Application which
shall be binding on us. '

N\




12. The information provided herewith is true and correct to our best knowledge. If any
discrepancies are found in the information provided or if the information provided is
not correct, our firm would be fully responsible for that. We understand in such

cases our bids are liable to be rejected.

Yours faithfully,

(Signature, name and designation of the authorized signatory)
(Name and seal of the Bidder)




Power of Attorney (Sample)

Know all men by these presonts, We, i (name of Firm and address of
the registered office) do hereby constitute, nominate,fiirm and address of the registered

office) do hereby constitule, nominate,

Appointment and authorize Me/Mres. son/ Daughter/ wife

and  presently  residing at __, who is presently

cmploved with us and holding the position of as or true and
lawtul attorney (hereinafter referred to as the “Authorized Representative”) to do in our
name and on our behalf, all such acts, deeds and things as are necessary or required in
connection with or incidental to submission of our proposal for Event Management and
Branding of BalijatraCuttack Utsav - 2023 to be held at GadagadiaGhata, Cuttack including
but not limited to signing and submission of all applications, proposals and other
documents and writings, participating in pre-proposal and other conferences and providing
information/ responses to the District Administration, Cuttack, representing us in all
matters before the District Administration Cuttack, signing and execution of all contracts
and undertakings consequent to acceptance of our proposal and generally dealing with the
District Administration Cuttack in all matters in connection with or relating to or arising out
of our Proposal for the said Project and/or upon award thereof to us till the entering into of
the Agreement with the Chief Development Officer-cum-Executive Officer, Collectorate,
Cuttack.

AND, we do hereby agree to ratify and confirm all acts, deeds and things lawfully done or
caused to be done by our said Authorized Representative pursuant to and in exercise of the
powers conferred by this Power of Attorney and that all acts, deeds and things done by our
said Authorized Representative in exercise of the powers hereby conferred shall and shall

always be deemed to have been done by us.

IN WITNESS WHEREOF WE, .................... THE ABOVE NAMED PRINCIPAL

HAVE

EXECUTED THIS POWER OF ATTORNEY ON THIS ..o DAY OF .....ccccvvennen, 2023
BOE s s

(Signature, name, designation and address)
Wilnesscs:
1.
2

Notarized Accepted




........................................

(Signature, name, designation and address of the Attorney)

Notes:

The mode of execution of the Power of Attorney should be in accordance with the procedure, if any,
laid down by the applicable law and the charter documents of the executant(s) and when it is so
required the same should be under comnion seal affixed in accordance with the required procedure.
The Power of Attorney should be executed on a non-judicial stamp paper of Rs. 100 (hundred) and
duly notarized by a notary public.




Annexure - A2
Particulars of the Bidder
General Information aboul the Firm:

a. Name of Company or Firm:
b lTepal  stlatus (.. mcorporaled  private company, unincorporated  business,
partnership ele.):
¢ Counlry of incorporation:
d. Registered address:
e. Year of Incorporation:
f. Year of commencement of business:
g. Principal place of business:
h. Brief description of the Company including details of its main lines of business
1. Name, designation, address and phone numbers of authorized signatory of the
Bidder:
1. Name:
ii. Designation:
iii. Company:
iv. Address:
v. Phone No.:
vi. Fax No.:

vii. E-mail address:

(Signature, name and designation of the authorized signatory)

Forand onbehalf of .....ocoovviniiiea e,




Annexure- A3

Financial Capacity of the Applicant duly certified by Chartered Accountant

Date:

Sl. No. | Financial Year Annual Turnover
S| 201020
20 | 202021
i 3 2021-22 I
- Certificate from the Statu;u;y Auditor
This is to certify that ... (name of the Applicant) has received the

payments shown above against the respective years on account of professional
fees. And the Average Turnover of the Firm from professional fees in the last
three years is Rs. . (In words)

Name of the audit firm:
Seal of the audit firm:

(Signature, name and designation of the authorized signatory)

Note: In case the Applicant does not have a statutory auditor, it shall provide the

certificate from its chartered accountant that ordinarily audits the annual accounts of the

Applicant.




Annexure- A4

Lligible projects undertaken by the Bidder

The following information should be provided in the format below for each Eligible Project

tor which your firm was legally contracted by the Client stated as a single entity.

Applicants are advised to provide the information for only those assignments qualifiying projects in
Branding and Promotion activities and Event Management Activities separately.

1. Assignment Name

il. Name, fax, email  of the Client

Representative:

iii. | Time when the assignment was carried out

Start Date
End Date
iv. Location of the Event

v, Contract Value

vi. | Narrative Description of the Scope—a‘ work

of the assignment

vii. | Description of Actual Services provided

by your Staff
viii. | Status of the assignment
IMPORTANT:

1. Use separate sheet for each Eligible Project

2. Please provide proof of eligible projects undertaken like a copy of completion
certificate from the client/Copy of work order/copy of agreement etc.The submitted

testimonial MUST contain detaildescription of work (Scope of Work and Terms of

Reference) carried out by the Bidder.




FINANCIAL PROPOSAL

Covering [ etter

(on the Agency's letterhead)

Collector

Cuttack

PO Chandni Chowk
District Cuttack
PIN: 753002

Sub: “Proposal for Event Management of BalijatraCuttack Utsav - 2023

nearGadagadiaGhata, Cuttack.”

Regarding Financial Proposal

Dear Sir,

Annexure - B1

enclose herewith our Financial Proposal for selection of our firm as Agency to carry out
“Event Management ofBalijatraCuttack Utsav 2023nearGadagadiaGhata, Cuttack”.

Please note that the financial proposal does not contain any conditions and is submitted as

per the prescribed format. In case of any discrepancy, our firm will be solely responsible for

the same.

I agree that this offer shall remain valid for 60 (sixty) days from the bid due date or such

further period as may be mutually agreed upon.

Yours faithfully,

Signature

Full Name

Designation




Note:

b,

d.

2,

GST as applicable shall be paid extra by District Administration Cuttack.

No conditions should be attached to the price proposal.

The amount (G/Total) should be quoted in both figure and words, In case of
discrepancies in the prices mentioned in the figure and word, the prices
mentioned in the words shall be considered as final price.

The Agency has to quote individual rate for each item in scope.

For any additional work which District Administration desires apart from the
prescribed scope of work the preferred agency shall be intimated and paid through

separate mandate on the item wise quote of the financial proposal.

Signature of the Agency:

Address:

Date:
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6 | Installation of Close liTcﬁ._T\/T- Isetwithg | 1

Camera(PTZ Camera) | cameras
| Website and app for Balivatra-2023 I | Lumpsum .
e U il S SN
' Printing& Publication
Printing of Souvenir for B Baliyatra |

 Cuttack Utsav- 2023, 100 to 140 for 500 Co

printing of matter /article for 130 300 Copy

GSM Glossy Paper

Printing of multicolor invitation !
2| cards (3 fold) W00Copy | |
3 | Printing of multicolor Leaflet 1000 Copy |
4 Printing of certificate for Cultural 1500 Copy

Troup -
S | Supply of memento for Baliyatra 1 Nos

6 | Supply of Food (Catering) (Breakfast,
& Evening Tiffin): Normal

As per requirement
per person per day

7 | Supply of Food (Catering) (Breakfast,
& Evening Tiffin): VIP Special

As per requirement
per person per day

Supply of Gada, Bed Sheet & Pillow

etc.

| As per requirement

for day

ANCILLARY ITEMS

2 (two) Stage of approximately 3500 to
4000 sg. ft. with 4 side truss for light,

1 fixture, furniture, equipment’s, sound
system of 2 nos. each in each stage.
Specification as per Annexure

(Lumpsum rate)



-siseq ajed oid uo

op swa3] Jo 3SI| dAI3E2IPUI BY] U] 3SEBII3P 10 asea.Joul Aue 1o (930N

pred aq [reys Adousbe ay3 piq [edueuly Y3 ul pdjie]

(spiom pue sansy ul YNI) [e30L pUBID

wnisodmAs
99)-[eind YV — Sany 93e3dH | M
yoepn) Mo Jo 2dods g LVd

T (9384 Winsdwin)

[ . T (3384 wnsdwn) .
19MO] Y2IeM JO uonejeisul | T

dAMOL HOLVA

(pa4inbau y1) dnias pajjje say3o

Aue pue 3jdoad Q0T 404 Juswa3uelie
guneas ‘paj ‘punos y3s| ‘sdospyoeq Z
_ ‘a8e3s ‘Aj1oey (DY) Suluonipuod Jiy
y1m 13SuBy WNIUILWNIE YIIMm ||eYy JeUjwdS

(2184 Winsdwin)




9y aTe1s oy JO SApIS Y10q U0 paxy A[Iadoid pue IOMAUIEI] UdPOOM
€ U0 panyy §1994s X[} JO apew (. X .6) JO ZIS © 1im sTuim 9pIs JO "ou 9

'SBUIA opIg

doip >oeq 2y Jo 191ued Ay Je K[1adoid paxiy pue
pauonuaw (a35eyd ul B[N 31 Aq POZI[eUL) 9q [[IM SIDNBW USLIAL ) Sureu
1U2A2 ay) Yy pazedaxd aq [[mm 970 01 1y31ay L9 1Jo Burana [ooouLdY |,

mzrozowh

‘uoneaynneaq Aressaseu pue g7 Yim doipsoeq Aerdsi -owely uaeq
L

X34/HI0[0 U0R0d (Im Pa12A02 3q PInoYs d3els 3yl Jo APISyOrY *(S19MOY
Jo a8uey)

Ajre) Apredoid wonoq oy doy woxy paduey oq [[ism SUTEYD JOMO[J AL
‘(uonesieury

10§ yurad anofod ur ugisap [emionms Jo sad4) 92111 ISBI[IR JIWqNS
pnous

1919pUa} 310M 91 JO UONNOIX? 210J2¢]) JUIRI] Ay} UT PIXIJ 3q [[im 129ys
Xy

SOAROUW ISP Yim £d pajute ] foweuy WY} BROJRLD | enelijeg

41 uo paseq Apadord a3ers oy uo paxiy 2q 01 A1d i yToM SWwRL UBPOOM
uo

| poredard oq [jum (yiBus] Tear axmus/yipim 09 X By 1) doip syjoeq v

:do1(] yoeg

‘Aifenb suy
A_l Jo12d1es snayiuks mau yim P313A09 3q [[eys J3e1s ) JO T00TJ 2INUL Y |

:8ULI00] ]

"BRIYD
[euonipen mim pajured aq prnoys apis o1y a3e1s

_9U.L 28ess uado se pasn aq im0 (. J0 9z1s unoperd jusweo Sunsixg

Imonng

L suoneoj1oadg

—_—

SWwv|

TS



_
“Krpenb auty ‘7

| Jo Hun_wm.u SUAYIUAS MAU 1M PIIDA0D 29 [[BYS 2BeIS 21 JO J00[] MU YL :Buoo]
BHIYD
peuonipedl i pajuted aq pinoys apis 1oy a3els _
L .uwlqwﬁ_uao SB Pasn aq [[m .S X (0L JO 3718 waoje[d uawad FunsIxXy _ :2Imponns
| suoneay10ads | swial]
|
-sKep Funoau oy uo papiaoid |
aq [ M
212 S[ELID)RW [BINTNEUT M (ydy .9°.7) wedaa( sseid ‘wnipod yoaads
U0
‘siey)) dIAA 2} U0 S[amol gspimy, ‘SIS JOMO]J AT 1w ISBA J0MO]] JO |
oug [
“ou ¢z — soyeld aureu dNse[d ‘SI2A00 (M sasse[3 [1so1oq Apenb poon “ou
0€ Wo
3[qe ‘SQIQEL J2Iua)) JO OU § "S[oMO} AYM i sarey) dIAA JO oU O soImyruIn |
‘SJIA Jo Anjua oy 10§ Furpeorueg
01 3[qnop ul 93e)s 3y} punode apeu 29 [ speoLieq coqureq W31y .y
-sdays o uo 1day 2q [ (yod Surpnjour) ‘Y T Jo
sy
wnuixew g sjod juepd Jomofy 9A1] JO 'SOU S WNUIUT -s1adred xa3un
aures
O A PAISA0D 3 OS[E [[IM doys aanuo oy ] ~o8e1s A 01 Sumyoeal 10j
SUIByo%®
sjod sseiq ay £q pajeredas aq [[Im doeds pmw ¢ Wiy "afe1s
)
:d21g UIpPOOM

7O 9PIS JUOIJ Ay} UI PJO2I2 39 [[Im 53e1s JO [PpIM 939[d0d JO da1s uapoo Ay

Foenn) ‘SINSA Aq paaotdde 3q {[1\ §129YS X9[] JO UBISIP

. e ——



P Joapis o
Yorq/apIs joq uo apetu aq [[eys yoes 0 X .0F 9ZIS JO SWool uI1d om ],

WOy U22I0)

suonediyoadg

Sy

‘sAep Suneaw ayj uo papiaod
oq [Im
019 s[elRRW [Randneur Yim (Jy3ray 97, 7) wedaa(] sseiq ‘wmipod yosads

auo

| ‘sare)) JIAA 2Y) UO S[9MO] YSDIN ], ‘SYONS JIMO]] 2AT] YIIM ISBA I9MO][] JO
ou g

“ou ¢z —sareld sweu nse[J ‘S19A00 M sasse[3 [1so10q Kyienb poon) ou
0€ oI

d[qEL ‘SIQE 121UD) JO "OU § ‘S[OMO] ATYM YIMm SIEYD) J[AA JO OU OF

2Inyum,

SdIA Jo Anua ay) 10§
MOI 3[qnop U 9Fe)s YY) PUNOIE SPBW 3q [[IM 2PedLireq 0oquieq 13wy j

‘Buipediieg

"sdois ay1 uo 1day aq [m (1od Surpniour) ‘g 7 Jo
a1y

wmwixew yitm s10d uefd 1mofy aA1[ Jo "sou ()¢ wmururjy ‘spdies xatun
oures

31 M PAIaA0D 2q os[e [[1m dais argus oy [, -93e1s oy 03 Suiyoea: 10§
Sureyay

afod sseiq sy Aq pareredas aq [[1m aoeds yipm g wnuIruw v -o3e1s
Yyl

JO 3pIs JUOIJ A} Ul P3103Ia 3q [[1m 3Tels JO fpim AR[dwod Jo days uspoo

:da1g uapoom

PBIND ‘SINSA Aq paaoxdde aq [[im s199ys X3[4 JO USIsap
_ ay [ "a8eis Ayl Jo sapis Y1oq uo paxiy Kpadord pue NIOMIUWRL] U2POOM
_ © UO payjly SI99YS X3 Jo dpet (f X .6) JO 9ZIS B (3Im SUIM IPIS JO “OU g

‘SBUIA IPIS

| . doxp ¥orq ay1 Jo 101U oy 18 Ajradoxd paxi] pue
| pauonuau (dTIBYD Ul B[IN Y1 Aq PIZI[eurj aq [[Im SIdpeu UL ) duweu
| 3u9Ad 3y yiim pasedaid o [[1M 970 03 yB1Y 9° | JO SuLPNI] [020WLIAY |

SuLana

i afels ay) Jo punoidyorq ay 1w mo._vxomm g amnuyg

:doig
¥oed 97T

|



*1019B1U0D 3} JO Anjiqisuodsal

a191dw1oo 2y ST SIYBIU [RINI[ND Y} [[B UO SUSAS [BIM[NT JO Suouawwod

:uotsiazadns

[[BI2AQ

210J0q 23e)s uo sjudwdmba [[e Jo Apeal Fuidasy % Suidoamg ‘Butues)

‘w00l uaaid yoes ul JYJI| pue uej “JIOLIW € JO uois1aoxd YIIm pue sIed

Jo ou (7 — Sumis 10J sjuSWASULLIE POOT ‘Gunadred onuauAs “dwel uaneq
M

Fu112A00 Y10[d UM JPIS [[& Joulll ‘Buroaod doy unnedre) Suraey a3e)s o)




(eN VIOVX / BIeue)) Moo nnjy oseg (1
(qIng 220 / eruBA[AS / sAIIY) 1A 0001 YvVd (1
LHOITAOVLS

'SON §T
'SON O

V- dInxauuy

'SON 10 AUMXIA [PUUey) 9 (X
"'SON Z0 suoydomory papio) (X1
10 0¢ punoIfn) 12M0T 107 1AL (HIA
"SON [0 A3 6 zI[Iqel§ 1amod (1A
"SON 10 sALqUad M f2Aeld AAd (1A
"SON 0 nem 000 % 000€ ‘000T 0001 Pyidury (A
"SON 20 suoydomrA] ssa[pi0) (AT
"SON 0€ rouuogsuel] Sumporey (111
"SON 0€ nem 0€ % WeM 0p ) (I
"SON 0€ [puung uoT (1
(punoin) raddn) ur uonewLIOFUL) ANDIQN 10] PUNOS
g - aInxsuuy

"SON 10 SIMMXIA [PuUey) 9 (X
"SON 70 auoydoIdIj] papIo) (XI
1103 07 punoIn) JMOT 10§ artpy (1A
'SON 70 A § wzi[iqels Jmod (A
"SON 10 daLquad m 1Ae[d AT (1A
"SON 90 1em 000F 2 000€ “000T ‘0001 Rydury  (a
"SON Z0 auoydoIoTA $S9[p10) (Al
"SON (S Iouuojsuel ] 3uwyorely  (ut
"SON 0§ nEA\ 0 2 MM Op Hun (1
'SON (0§ [puunj 3uo (1

(punoin 19mo7] ul co:m:Eo'E.: £1101[qn 10J PUNoS

V - amxauuy



"SON 20
'SON ¥0
"SON 80
"SON 20
SON CI

'SON +0
"SON 20
'SON ¥0
'SON #0
(amx1N)
1S 10

"SON 80
'SON +0
"SON 80
'SON 80

"SON 20
"SON 10
"SON 10
"SON T0
'SON £0
‘SON 10
"SON T0
"SON 90
"SON 01
"SON S0
"SON 10
"SON 90

IZI[IQRIS HeMOIY G

auoydoIotjy FunaaN

puel§ [im Xog Joul] [and

suoydoIdrj $s9[pio)) 010D

syuouodurod [[e

UIIM SJUWINDSUT “2I10 A 10] sauoydoIon pPapio)
sauotdoIoIjA] $S9IPI0D

s1oe]d anasseD/AAd/AD

soyduwry - BN IM 0001

soyidury - BIIAL M 000C

waisk§ 0yoF Yim pIeog [0aU0)) [puuey) Norl] 9¢

xog 1oeads

S101TUOJA] 98838

I 00§ wread dseq Xod TAS

1M 009 dol xod TTAL
ANNOS dOV1S

(A |
(x|
(x|
(1x _

(x1
(A
(1
(1A

(A

(a1
(1
(1
(1

- 2Inxauuy

W31| 20018

s1yS1] 9a0qe 10§ Yso( SunedO
el - A4S

nem 00ST 3fows

(speuurey) 9 X M) SIYS1] 2A0GE 10] yord 1amodg
Mor10d TINH

mofo)) NNA 1ese]

I SLS peaH Sulaoy Aydreys
a1 Bunse(d

1M 0001 ua30[eH

(3¥ew YOOVX / BIRURD) 01 DINN
(3ew YDOVX / BIEURD) OT BINA

(arx
(1mx
(1rx
(1
(x
(x1
(1A
(11a
(1n
(a
(a1
(1



H

|

||

{

PART B: Scope of Work

Cuttack Heritage Hues: A Rural-Tech Symposium

Concept Note
Promoting Rural Cuttack Through Integrated Farming and Technological Advancement

Introduction
Rural Cuttack is a tapestry of diverse cultures, traditions, and a thriving agricultural landscape. Tt's a realm where age-cld

farming practices coexist with cutting-edge agricultural technologies. We propose to showcase this harmoenious blend of tradition
and innovation in an immersive and interactive experience named "Rural Cuttack." This event will be integrated into the iconi
Baliyatra 2023, becoming a captivating spectacle for both the people of Cuttack and the entirety of Odisha.

The Essence of Rural Cuttack
Rural Cuttack is not just an event; it's a celebration of Cuttack's rural heart. It is a proposition to build live demonstraticr

corridors, where visitors can experience the essence of integrated farming and technological progress in agriculture and fisheries,
Here's how we plan to capture the spirit of village life through "Rural Cuttack":

1. Integrated Farming and Village Life Corridor (Also refer Annexure 1 for sample creatives)
In this corridor, visitors will be transported to a quintessential village. It will feature:

Live Farming: Actual farming activities will be showcased, from ploughing the fields to sowing and harvesting crops. We'll
exhibit a variety of traditional and modern farming methods, highlighting the transformation in the agricultural landscape.

h—
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Livestock Displays: Live animals and livestock from different regions will be on display,
= e " H » ' i i h-
allowing visitors to connect with the raral life and the role of livestock in agriculture
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Habitat Replication: Cottages and homes from various villages will be replicated to
showcase diverse architectural styles and ways of life,




Cultural Demonstrations: Visitors will experience cultural performances, art, music, and

traditional rituals that characterize rural Cultack.
1 M wuturnbara??
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2. Technological Advancement in Agriculture and Fishery Corridor
The second corridor will spotlight the technological advancements that are shaping the

agricultural and fishery sectors:
Innovative Farming Practices: Cutting-edge farming techniques like precision agriculture,
hydroponics, and vertical farming will be demonstrated to educate visitors on modern

agricultural practices.

Agquaculture Innovations: Technological advancements in fishery, including sustainable
aquaculture practices, will be showcased, emphasizing the importance of fisheries in
rurai Cuttack.

Agri-Tech Exhibition: We'll host an exhibition featuring agricultural technologies, smart
farming equipment, and agri-startups, allowing visitors to witness the future of farming.

Below is the suggested element for the display arca;

No of cottage / structure

| Sl No [tem Specifi&iti_o_n ~No N
|1 __| Rural cottage (Fisherics) 12 0 7
2 Dairy unit ” B o T lzext0ne | 4
3 Sheep unit 12 ft x 10 ft B 1
- Model Goatshed with slated floor 12 ft x 10 ft 1
5 | broiler farm 12 ft x 10 ft 1
6 Environmental control poultry farm _ B 20 ftx 15 ftx 15ft !
.7 [Shop 0fx100 [ 4]




B [Gram Panchayal Tank [ 20x8_ 1
9 |Broodstock Pond T lexa 1
10 | Pond (Rt‘il_mpl _}_'l_(_\.l'll:f)‘__ o Ix2 2
11 Pond (Nursery pm.n.l) 2 s 1! ) ) 3
| 12 Over head tank with shed 50 Its capacity | 1 |
[ 13 Sperm colloction chamboer - - 6 ftx 4 fl ) 1
14 Hatching pool | Dia-4ft | 2
15 | Breedingpool - Dia-6ft 1
16 | Tank (Bin—ﬂ-c;) ”__ - Dia - 6ft 2
17 Ornamental Fish Tank - 6' x4 4
18 | Ornamental Fish Tank _ - 3 %2 2 |
19 | Ornamental Figh Tank Dia -3 ft 2
! 20 | Boat (Complete) B _ 12 ftx 3 ftx 2 ft 1
21 | Semi finished boat _ 12 ftx 3 ftx 2 ft 2
22 Pond (IFS) with sitting arrangement ) 40ft x 15ft 1
' Total B 45
Model / Standee
| Cow model with milk dripping !
Gir cow _ 2
| Buffalo 2
Deshi cow 2
man / women/ children with village costume 50
Selfipoint
'J_ MOPSM mascot 1
. Mermaid 1
Boat 1
Egg 1
Hen 1

Baliyatra Integration: A Leisure Enjoyment

Budget

Objective

By integrating Rural Cuttack with the iconic Baliyatra festival, we aim to provide an
immersive and enjoyable experience, Visitors will have the opportunity to enjoy traditional
food, entertainment, and cultural activities, making it a leisurely and family-friendly event.
Baliyatra's popularity will draw visitors from all over Odisha, enhancing the reach and
impact of Rural Cuttack,

For the successful implementation of Cuttack Rural Odyssey and the Farmer Workshops, we
have estimated a budget of INR 67 lakhs, excluding applicable taxes. This budget includes
expenses for venue setup, marketing, logistics, exhibition setup, cultural performapices, and
remunerations for workshop facilitators.

The objective of Rural Cuttack is to:




Showecase Rural Life; Provide a platform to showcase the rich cultural heritage, integrated
farming practices, and technological advancements in agriculture and fishery.

Educate and Inspire: Hducate visitors about the importance of sustainable agriculture and
motivate them to adopt modern farming practices.



Promote Tourism: Attract tourists and create an iconic event that draws people from all
over Odisha, boosting the local economy.

Empowering Rural Farmers through Knowledge Workshops
To further the mission of Rural Cuttack, we are committed to empowering rural farmers
with the knowledge and skills needed to embrace modern farming practices and
technology. We will organize a serfes of knowledge workshops as part of the event:

Workshop Sessions: The workshops will cover a range of topics, including modern farming
techniques, sustainable agriculture, aquaculture innovations, and agri-tech applications.

Expert Presenters: Knowledgeable experts and practitioners will lead these sessions, sharing
their insights and best practices.

Hands-On Learning: Farmers will have the opportunity for hands-on learning, enabling
them to apply new techniques and technologies directly to their farming practices.

Empowering Rural Communities: The workshops will serve as a means to empower rural
communities with the latest agricultural knowledge, helping them increase their yields,
incomes, and overall quality of life.

The Need for Rural Cuttack

In today's rapidly urbanizing world, there's a growing disconnect between urban
populations and their rural counterparts. The majority of Cuttack's population resides in
rural areas, which are the backbone of our agriculture and culture. However, rural Cuttack
often remains hidden from urban eyes. Here's why "Rural Cuttack" is a necessity:

1. Bridging the Urban-Rural Divide

As urbanization continues to grow, urban residents often lose touch with their rural roots.
"Rural Cuttack" serves as a bridge, allowing urban populations to reconnect with the
authentic rural way of life, leading to mutual understanding and appreciation.

2. Showcasing the Rural Way of Life

The cultural diversity and traditional practices of rural Cuttack are rich and captivating.
'Rural Cuttack" provides a platform to showcase these traditions, offering an opportunity
for rural communities to display their unique heritage and lifestyle.

3. Promoting Sustainable Agriculture

Cuttack's agricultural landscape is evolving with technology and modern practices. By
demonstrating these innovations at "Rural Cuttack," we aim to promote sustainable and
efficient farming techniques, which can benefit rural communities and urban consumers

alike.

4. Inspiring Innovation

"Rural Cuttack" isn't just about tradition; it's about inspiring innovation. The technological
advancements in agriculture and fishery highlighted in this initiative can serve as a s
of inspiration for aspiring entrepreneurs, researchers, and students.




5. Boosting Rural Tourism

Rural Cuttack is a goldmine for lourism. By integrating "Rural Cuttack" with Baliyatra, we
enhance the leisure experience for visitors while promoting tourism in the region. This has
the potential to boost the local economy and create job opportunities.



Impacts of “Ru ral Cuttack”

By bringing the Rural Cuttack experience to life, we can achieve several significant impacts:

Cultural Preservation: “Rural Cultack” will help preserve and showcase diverse rural
cultures and traditions, ensuring they are pagsed down to future generations.

Sustainable Agricullure: Visitors will be educated about sustainable farming practices,
potentially inspiving the adoption of these methods in their own communities.

Rural Empowerment: By connecting rural communities with a broader audience, we can
empower them with economic opportunities through tourism and trade.

lospiring Youth: The event can inspire youth from rural areas to explore careers in
agriculture, fisheries, and agri-tech.

Economic Growth: The integration with Baliyatra is expected to boost tourism, creating a
ripple effect of economic growth for the region.

Conclusion

Rural Cuttack is not merely an event; it's a movement that aims to bridge the gap between
urban and rural, tradition and technology, and culture and progress. By preserving and
promoting the heart of Cuttack, we can ensure that rural life remains an integral part of our
national identity. Rural Cuttack will not only provide an unforgettable experience but also
serve as a catalyst for rural empowerment and sustainability. We seek your support to make
this vision a reality and celebrate the richness and diversity of rural Cuttack.



ANNEXURE1

SAMPLE ARTWORKS OF COTTAGE
1. Exhibit | AREA
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9. Exhibit9

10. Exhibit 10
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